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Nowadays, with the formation of the whole business competition pattern and the rising 
competition, the telecom market of China has changed dramatically. Meanwhile, with the 
capital market demands of the sustaining increase of the profit and the decreasing capital 
investment , the telecom operators' profit mode of "Higher payment of higher investment" is 
hard to carry on. Both the internal and external environment require the enterprises to enhance 
its operating efficiency to promote its competitiveness. So, the importance of constructing an 
effective investment benefit post evaluation system is shown day by day. 
With the decline of the traditional business, major operators need to seek new business 
growth point, ICT is a new transition business the telecom operators has provided to 
customers in recent years. Nowadays, a majority of the telecom operators has set up its post 
evaluation system for ICT projects, but the current evaluation system still exists some 
problems: One is that the evaluation method is not scientific, which makes the results not 
credible and instructive; secondly, the post evaluation lacks of the feedback mechanism ,which 
makes it becomes a mere formality and unable to work the way expected. 
The construction of a scientific and applicable evaluation method is significant to 
enhance the accuracy and usefulness of the evaluation. However it is only the precondition 
and effective measure to the operation of the evaluation system, While the feedback 
mechanism of the post evaluation is the guarantee to make sure its implementation, thus plays 
the fundamental role in the post evaluation system. 
By probing into the characteristics of ICT projects, The paper firstly studies of an 
effective and scientific investment benefit post evaluation system of the ICT projects, then, 
based on the methods developed in the studies, a comparatively complete and scientific 
investment benefit post evaluation model is constructed; And then, both the system and the 
model are tested and provided with practical cases; Lastly, the paper discusses on how to setup 
the feedback mechanism of the post evaluation. 
The research are supposed to provide reference method for ICT projects as well as all the  
post evaluation on investment return in the field of the telecommunication transformational 
services, therefore it bares out certain practical application values. 
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